School Closures Don’t Save Money

Despite school districts including Oakland Unified claiming that budget savings is one of
their top reasons for school closures, both common sense and research show that closing
schools saves very little money.

e A Pew Charitable Trust study of school closures in Chicago, Detroit, Kansas City, Mo.,
Milwaukee, Pittsburgh and Washington found that “[tlhe money saved as the result of
closing schools, at least in the short run, has been relatively small ... with the largest
savings achieved when closings were combined with large-scale layoffs.”[1]

Chicago officials admitted they may have overestimated savings from 50 school
closures by at least $122 million — a difference of 20%.[2]

A report by the Washington, DC Auditor found that the closure of 23 DC Public
Schools not only didn’t reap any savings, but cost the school district $40 million.[3]

OUSD staff is estimating that the proposed merger of ten schools into five will save
only $2.5 to $3 million. That's, at most, only 3% of the $95 million budget deficit the
district is claiming.[4]

A 2021 analysis by the school district of the financial impact of the closures, mergers
and expansions of 12 different schools found a $700,000 loss due to those school
“redesigns”, with a net loss student enrollment of 12.[5]

An analysis of fifteen years worth of school closures in Oakland found that as of 2019,
14 of 18 closed district school buildings were then housing charter schools.[6] The
expansion of charter schools in Oakland was estimated in 2019 to cost the district over
S57 million a year, or $1500 less for each student in district schools.[7]

The Pew study also found that selling or leasing surplus school buildings, especially
those in disrepair and in low-income neighborhoods, is difficult. “No district has reaped
anything like a windfall from such transactions,” the report said.[8]




School Closures Are Bad for Students Academically

Study-after-study have found that school closures do not positively impact student
achievement unless the students go on to attend a higher achieving school, which
they usually do not. Further, studies have found that closures can negatively impact
student attendance, GPAs and behavior.

e A 2019 study of the impacts of school closures in the School District of
Philadelphia found that closing schools had no positive impact on the average
academic achievement of displaced students, unless those students were
enrolled in higher-performing schools.[9]

A 2021 national study by the Center for Research on Education Outcomes
(CREDO) at Stanford University found that less than half of displaced school
closure students wind up in a better performing school.[10]

A study of school closures on high school students in Milwaukee Public Schools
found that the closures caused negative impacts on both the GPAs and
attendance of students at the closed schools.[11]

A study of the effects of school closures on students in Chicago Public Schools
found, among other findings, that the impacts of closures had negative effects
on students’ math test scores as long as four years after the closures.[12]




School Closures Are Inequitable

School closures nationally, and in Oakland, have primarily impacted low-income
BIPOC students. Oakland’s history of closing majority Black schools led in 2022 to a
complaint from the ACLU and an investigation by the California Attorney General's
office that found the district’'s 2022 school closure plan would have
disproportionately impacted Black students.

A 2021 study by the Center for Research on Education Outcomes (CREDO) at
Stanford University found that “low-performing” schools with large percentage of
Black and Latino students were more likely to be closed than similarly performing
schools with smaller Black and Latino student populations. Similarly, schools
with large percentages of higher poverty student populations were more likely to
be closed than those with lower poverty student populations.[13]

A 2019 analysis of fifteen years worth of school closures in Oakland found that
16 of 18 closed schools had student populations that were over 60% Black.
Subsequently, 14 of the 18 closed schools re-opened as charter schools that
served 62% fewer Black students than the OUSD schools they replaced.[14]

A 2022 effort to close schools in Oakland caused the American Civil Liberties
Union (ACLU) to file a complaint with the California Attorney General’'s Office
alleging that the district’s school closure plan violated the constitutional and
statutory civil rights of Black students.[15]

The Attorney General opened an investigation into Oakland’s school closures
some time in 2022, and in a letter from January 2024 from the California
Attorney General said, “OUSD’s February 8, 2022 Closure Decision would have
disproportionately impacted Black and low-income elementary school students
and also high-needs students with disabilities in special day classes, if the
decision had not been rescinded.”[16]
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